LEAD STORY

VOICES FROM THE TECHNOCRATS:

HOW INDIA'S TECH LEADERS ARE
SHAPING THE DIGITAL FUTURE

India's digital transformation is no longer a distant dream. It is an unfolding reality, driven by a generation of
technology leaders who are reimagining how organizations govern, innovate, and grow in an era deined by artiicial
intelligence, cloud computing, and cyber resilience. Across industries, from renewable energy and inancial services
to cybersecurity and enterprise solutions, a new generation of technocrats is stepping forward with strategies,
purposeful governance frameworks, and a shared conviction: technology, when used responsibly, is the most
powerful lever for sustainable progress.

What sets these Indian tech leaders apart is their insistence on moving beyond technology for its own sake.
Governance frameworks are no longer treated as formalities; they are being redesigned as engines of accountability,
transparency, and measurable value.

Equally striking is the seriousness with which they approach workforce transformation. Now the tech leaders are
focusing on practical Al enablement — building cultures of continuous learning, designing role-based training
pathways, establishing innovation labs, and embedding Al into everyday worklows so that employees not only
understand artiicial intelligence in theory but harness it conidently in practice.

Every perspective presented here emphasizes the importance of security and trust. As India's digital footprint
expands, the stakes of a security failure have never been higher. These leaders are responding with zero-trust
architectures, privacy-by-design principles, compliance with the Digital Personal Data Protection Act, and proactive
threat intelligence capabilities that anticipate attacks rather than merely react to them.

Perhaps most signiicantly, these voices relect a strong alignment with India's broader national priorities — Digital
India, data sovereignty, clean energy transition, cybersecurity resilience, and digital inclusion for underserved
communities. Technology strategy is not a corporate function operating in isolation anymore. It is a contribution to
the nation's future.



ENGINEERING REAL-WORLD CYBER RESILIENCE FORINDIA'S CRITICAL
INFRASTRUCTURE

GOVIND RAMMURTHY, CEO & MANAGING DIRECTOR, ESCAN

For 25 years, eScan has protected India’s most critical infrastructure by solving real-world security challenges
rather than chasing tech trends. From defending national power grids against coordinated cyberattacks to
safeguarding enterprise data under the DPDP Act, it has built pragmatic, sovereign security infrastructure
designed for the reality of Indian organizations—not vendor slide decks.

STRENGTHENING INDIA'S DIGITAL RESILIENCE
Our 25-year focus on serving India's critical infrastructure - ISRO, NPCIL, Indian Army, Indian Navy -means our
strategy inherently aligns with national priorities.

When Operation Sindoor triggered 200,000 cyberattacks on India's power grid in May 2025, our deployed solutions were designed to block
coordinated attacks targeting systems. We are not chasing every new technology trend; we are solving actual problems facing Indian

organizations: preventing source code leaks on GitHub for software product companies, stopping ChatGPT data exposure for enterprises
navigating DPDP compliance, and providing EDR/XDR capabilities that don't require hiring 50 security analysts to operate. Growth for us
means enabling Indian organizations to scale securely without becoming dependent on foreign vendors for critical security infrastructure.

Al INNOVATION DRIVEN BY CUSTOMER CHALLENGES
Our 300+ R&D team is not being "readied" for Al — they are already building Al-powered solutions because our customers demanded them.

When enterprises started blocking ChatGPT entirely after the Samsung semiconductor leak, our developers built intelligent tenant controls
that let employees use Al productively while preventing data leakage. That required understanding OAuth lows, SAML authentication, browser
injection techniques, and Al platform architectures - skills our team developed by solving real customer problems, not attending Al readiness
workshops.

We are also automating the repetitive parts of security analysis so our analysts can focus on actual threats rather than drowning in false
positives. The Al era for us is not about replacing people; it's about giving security teams the leverage to do what currently takes multiple
different tools and still produces alert fatigue.

EMBEDDING PRIVACY INTO ENTERPRISE SECURITY

Post-DPDP Act, privacy is not an add-on feature - it's the core design requirement. Our Enterprise DLP's granular controls let organizations
enable Al productivity tools like ChatGPT, Claude, and Manus while automatically blocking data containing PAN numbers, Aadhaar details,
source code, or customer databases from leaving organizational boundaries. That is privacy through architecture, not policy documents.

For digital inclusion, we price realistically for Indian organizations. Enterprise-grade DLP shouldn't require Silicon Valley budgets or six-month
implementations. We work with organizations that have 50 employees and those with 50,000, because data protection matters regardless of
company size. Security that only Fortune 500 companies can afford isn't security - it's a luxury good. We are building security infrastructure for
the India that exists, not the India in vendor slide decks.



